St. Mary of the Lake Catholic School Education Commission
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Meeting Minutes - Monday - February 1, 2610

o

Present: Jjoe Bardusk. Gina Wilkinson. Renatae Zavesky, Mark Smith and Kathleen
Kelly, Kate VanPelt arrived later

Absent: Paul Oselka. Karla Madison. and Patricia C arpenter. Father Jim began his new
ministry in St. Joseph today. New Pastor Craig Lusk began today, not present due to
moving into rectory.

Meeting Called to Order: at 7:05pm by Commission President Joe Bardusk.
Prayer: Mark Smith led prayer as Father Jim began his new ministry in St. Joseph.

Approval of agenda: Agenda was approved by Commission member Mark Smith and
seconded by Commission member Gina Wilkinson. Motion approved.

Approval of January minutes: No approval was given as minutes were not present.
(Minutes were completed by Secretary Karla Madison and placed in cafeteria for
meeting; however. meeting was moved to librarv).

Comments from President: None

Communication: Kathleen Kelly relayed an email from Mary Brown regarding the
Horizon Bank Loan program. Ms. Kelly also shared with the Board her response to Mrs.
Brown's email. Commission agreed te discuss further loan programs but no change in
FACTS will take place at the present time.

Pastor's Report: None

Finance Report: Commission member Mark Smith reported that Father Jim had agreed
to part of the Finance Committee's Recommendation and leave other recommendations
up to Father Craig. He also stated that the Commission would need to make a

recommendaiion about tuition for next vear so registration could begin at the end of
February as planned. Mark had received a rough budget from Kate and was

recommending a 3% tuition increase. The tuition increase was kept minimal due to
current economic times. After discussion and voting, the 3% increase in tuition was

approved and Kate will take recommendation to Father Craig.

Marketing Report: Gina Wilkinson reported that about $5.000 was generated from the
Gold drive and letters had gone out to families. She stated that another letter would be
nice stating what was done with the monev. Mark informed Gina that there was a
miscommunication about where the money would be used. He proposed $2.000 be spent
to provide printers to the teachers. Gina agreed. Kathleen informed Gina that she would
sent out another letier from her thanking people for their donation.







Mark Smith moved to adjourn the meetine ar 8:45pm.
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proved and meetine adjourned.

Next meeting: March 1, 2010

Kathleen Kelly. Principal

Renatae Zavesky seconded the




